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Key Performance Indicators 
This document sets out First Sentier Investors’ progress on our Climate Change Action Plan for the period 1 July 2022 – 30 June 2023. We have put in place a number of key 
performance indicators (KPIs) to measure our progress on increasing the proportion of active strategies covered by net zero targets by 2050 (or sooner); and our operations by 2030 
(or sooner). We have made good progress in most areas over the period, as outlined below.

These KPIs are aligned to our 5 C’s of Climate Change Action:

• Collaboration - We will continue to support climate-related industry collaborations, climate policies, and regulation, to drive systemic change.

• Company engagement - We aim to use our influence and proxy voting to influence companies and we will allocate capital to help accelerate the climate transition.

• Clarity - We will be transparent about our progress on reaching net zero, and provide evidence for climate-related claims we make.

• Clients - We aim to be a trusted partner who can support our clients in their transition to a low carbon economy.

• Corporate sustainability - We are decarbonising our business operations through a broad range of initiatives, and will report on progress.

Our progress is colour-coded as follows: green (KPI successfully met); amber (progress being made toward KPI) and red (KPI not met).
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Collaboration

Continue to participate 
actively in climate-related 
initiatives and provide 
input on key climate 
policies in countries 
where we are active.

We will have reported to 
NZAM on progress 
made and submitted a 
case study on how we 
are aligned with the 
Investor Climate Action 
Plans (ICAPs) 
Expectations Ladder Tier 
2 on one of the priority 
areas.

We have met this target. Actions we took to meet this 
target included:

• Submitting our Net Zero Asset Managers (NZAM) 
progress report to NZAM’s local partner Investor 
Group on Climate Change (IGCC). 

• Publishing a case study with IGCC on our ICAP.
• Responding to the Australian Sustainable Finance 

Institute (ASFI) survey for an Australian Taxonomy.
• Hosting a Safeguard Mechanism Briefing, 

an initiative by ASFI and IGCC, in our Sydney office.
• Making a submission to the Australian Treasury’s 

consultation on climate-related disclosure, and to 
the Department of Climate Change, Energy, 
Environment and Water (DCCEEW) on the Safeguard 
Mechanism reforms. We also contributed to 
submissions by industry bodies, the Financial 
Services Council and IGCC. 

• In March and April 2023, our Global Head of 
Investment Management joined the IGCC with a 
selected group of investors in Canberra to build 
relations with Australia’s leading politicians, and was 
able to engage with members of parliament on 
climate-related disclosure and the reform of the 
safeguard mechanisms1, Australia’s response and 
alternative to carbon pricing.

• Submitting to the European Union (EU)’s call for 
evidence on greenwashing on the key drivers and 
risks associated with greenwashing. 

• Contributing to the UK Sustainability Disclosure 
Requirements consultation paper.

We will implement the Policy 
Advocacy Principles we are 
developing in 2023.
We will participate in collaborative 
engagement initiatives hosted by 
the Principles for Responsible 
Investment (PRI) and Assessing 
Sovereign Climate-related 
Opportunities and Risk (ASCOR), 
in order to advance the creation of 
standardised methodologies for 
asset classes where currently 
unavailable.
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Goal KPI for 2023 Progress KPI to be met for 2024 
Reporting

https://theinvestoragenda.org/wp-content/uploads/2022/11/FSI-ICAPs-case-study.pdf
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Company Engagement

Achieve a coverage of assets 
aligned, or under active 
engagement, to 70% of financed 
emissions from material sectors 
(also using a net zero alignment 
criteria) by 2030.

We will have engaged directly with 
at least 20 priority companies in 
high impact sectors and 
developed a number of 
representative case studies.

We have met this target. 

The FSI investment teams have 
met with over 20 companies, and a 
number of those engagement 
examples will be released in 2024.  

We will develop a formal 
engagement plan that supports 
investment teams to better identify 
high impact companies 
for targeted engagement on net 
zero alignment.
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Goal KPI for 2023 Progress KPI to be met for 2024 
Reporting
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Clarity

Increase the proportion of AUM 
invested in assets that are net zero, 
aligned or aligning to net zero (using 
a net zero alignment criteria 
framework) (Baseline 2021).

We will have a higher proportion of 
AUM committed to be managed in 
line with our net zero by 2050 
commitment.

We will report on progress made 
towards our short-term targets set 
at investment team level.

We have partially met this target.
The initial proportion of AUM2 % 
managed in line with net zero 
commitments was 44.5%3 
(31 December 2021). 
By 31 December 2022 our AUM 
managed in line with net zero 
commitments had increased to 
49.7%. The reason for this is our 
Global Listed Infrastructure team 
also committed to manage the 
majority of their assets in line with 
a target of net zero emissions 
by 2050.

We have yet to publicly report 
on progress made towards 
team targets.

We will continue to work towards 
increasing the proportion of AUM 
that is managed in line with our net 
zero ambition.
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2 The total proportion of AUM is based on First Sentier Investor’s overall AUM. For NZAM purposes, Stewart Investors has a separate Net Zero commitment, and as such the NZAM reported numbers may look different. In our 2022 Climate 
Change Action Plan, the initial proportion of AUM committed to Net Zero (38%) was based on AUM per 31 December 2021 and did not include Stewart Investors’ proportion, which has now been included.

3 In order to be consistent, going forward, our Climate Change Action Plan will include the total AUM (inclusive of Stewart Investors). The AUM managed in line with net zero by 2050 on 31 December 2021 was 44.5%, and this proportion 
has since increased to 49.7%.

Goal KPI for 2023 Progress KPI to be met for 2024 
Reporting
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Clients

Position FSI as a key 
partner who can support 
and enable our clients’ 
transition to a low carbon 
economy and the 
achievement of their own 
net zero commitments.

In-depth client 
engagement on net zero 
alignment with asset 
owners across Europe, 
Asia, Australia and the 
US, who have set their 
own targets, and others 
who have not yet set 
targets (to work towards 
target setting); report on 
progress made. 

We have met this target. 

Over the course of fiscal year 2022-23, FSI met with clients - 
both individually and as part of roundtables; formally and 
informally - to discuss their approach and needs for net zero.

For example, we met with an Australian asset owner client and 
exchanged our respective net zero approaches. This exercise 
was useful to understand client expectations.

In April 2023, the Glasgow Financial Alliance for Net Zero 
(GFANZ) hosted a webinar covering the Net Zero Asset 
Managers initiative. Our Global Head of Responsible 
Investment shared First Sentier Investors’ net zero experience 
with Asian-based asset owners. 

We were involved in multiple initiatives with the IGCC to present 
FSI’s experience around our climate action plan. We presented 
and published our ICAPs case study.

We participated in the Paris-aligned working group and shared 
our experience with peers and clients, regarding our 
implementation of the Net Zero Investment* Framework. 

We will continue to build on our 
engagement with clients across 
different jurisdictions and share 
our experiences of our net 
zero journey.
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Create new investment 
products aligned with net 
zero emissions by 2050 
and facilitate increased 
investment in 
climate solutions.

We will have developed 
firm-wide guidelines on 
new product 
development.

We have made progress towards this target.

We commenced drafting and socialising these guidelines, 
however, given the rapid regulatory changes we have seen 
globally over the past 12 months, we decided not to finalise these 
guidelines until H2 2024. Accordingly, we will maintain the same 
target for 2024.

We will have developed firm-wide 
guidelines on new product 
development.

Goal KPI for 2023 Progress KPI to be met for 2024 
Reporting

https://theinvestoragenda.org/wp-content/uploads/2022/11/FSI-ICAPs-case-study.pdf
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Corporate Sustainability

Develop a corporate 
sustainability strategy 
with Scope 1, 2 and 3 
(including travel) 
emissions; establish a 
baseline of GHG 
emissions for our office 
operations, aiming to 
reduce GHG and include 
100% renewable energy 
across our offices.

We will have 
implemented a 
comprehensive GHG 
emissions reporting 
platform to monitor 
progress and published 
our emissions data.

We will have developed a 
sustainable 
travel program. 

We have met this target. 

The Corporate sustainability Team published our GHG 
emissions. These numbers are published in our 
first Sustainability Report.

We developed a Sustainable Travel reference guide for 
employees to provide practical information to support more 
sustainable travel. We also engaged with our corporate travel 
provider to enhance the provision of carbon reporting related to 
flights, hotels and car hire. 

Develop a Net Zero Roadmap, 
outlining FSI’s preliminary 
carbon abatement strategy to 
work towards Net Zero by 
2030 or sooner for our own 
operations.  

Certify Edinburgh office 
against ISO 14001 global 
standards and extend the 
certification to other offices.  
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Goal KPI for 2023 Progress KPI to be met for 2024 
Reporting

https://www.firstsentierinvestors.com.au/content/dam/web/fsi/assets/global/capability-documents/first-sentier-investors-corporate-sustainability-report.pdf


Note: Change from 2022 Climate Change Action 
Plan on fossil fuel exposure

In 2023, we aligned our definition of exposure to companies involved in fossil 
fuel related activities in accordance to globally recognized initiatives4.  
The FSI fossil fuel exposure calculations have been aligned with the SFDR 
definition5. As at 31 December 2022, FSI’s overall exposure to companies 
involved in fossil fuels was 9.13% of total AUM, and while this is higher than 
the number quoted in the previous year (8.8%), the figure is not directly 
comparable due to the updated methodology6.

4 Our agreed definition of companies ‘active in the fossil fuel sector’ means companies that derive any 
revenues from exploration, mining, extraction, production, processing, storage, refining or distribution, 
including transportation, storage and trade, of fossil fuels as defined in Article 2, point (62), of 
Regulation (EU) 2018/1999.

5 Defined as companies that derive any revenues from exploration, mining, extraction, production, 
processing, storage, refining or distribution, including transportation, storage and trade, of fossil fuels 
as defined in Article 2, point (62), of Regulation (EU) 2018/1999.

6 The CAP 2022 calculation defined fossil fuel companies as those with any involvement in coal, oil or 
gas production or power generation. We included the full value of companies in this figure, regardless 
of the proportion of their revenue that is derived from these activities. 
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Important Information
This material is for general information purposes only. It does not 
constitute investment or financial advice and does not take into 
account any specific investment objectives, financial situation or 
needs. This is not an offer to provide asset management 
services, is not a recommendation or an offer or solicitation to 
buy, hold or sell any security or to execute any agreement for 
portfolio management or investment advisory services and this 
material has not been prepared in connection with any such offer. 
Before making any investment decision you should consider, with 
the assistance of a financial advisor, your individual investment 
needs, objectives and financial situation.
We have taken reasonable care to ensure that this material is 
accurate, current, and complete and fit for its intended purpose 
and audience as at the date of publication. To the extent this 
material contains any measurements or data related to 
environmental, social and governance (ESG) factors, these 
measurements or data are estimates based on information 
sourced by the relevant investment team from third parties 
including portfolio companies and such information may 
ultimately prove to be inaccurate. No assurance is given or liability 
accepted regarding the accuracy, validity or completeness of this 
material and we do not undertake to update it in future if 
circumstances change.
To the extent this material contains any expression of opinion or 
forward-looking statements, such opinions and statements are 
based on assumptions, matters and sources believed to be true 
and reliable at the time of publication only. This material reflects 
the views of the individual writers only.
Those views may change, may not prove to be valid and may not 
reflect the views of everyone at First Sentier Investors.
To the extent this material contains any ESG related 
commitments or targets, such commitments or targets are 
current as at the date of publication and have been formulated by 
the relevant investment team in accordance with either internally 
developed proprietary frameworks or are otherwise based on the 
Institutional Investors Group on Climate Change (IIGCC) Paris 
Aligned Investment Initiative framework. The commitments and 
targets are based on information and representations made to 
the relevant investment teams by portfolio companies (which may 
ultimately prove not be accurate), together with assumptions 
made by the relevant investment team in relation to future matters 

such as government policy implementation in ESG and other 
climate-related areas, enhanced future technology and the 
actions of portfolio companies (all of which are subject to change 
over time). As such, achievement of these commitments and 
targets depend on the ongoing accuracy of such information and 
representations as well as the realisation of such future matters. 
Any commitments and targets set out in this material are 
continuously reviewed by the relevant investment teams and 
subject to change without notice.
About First Sentier Investors
References to ‘we’, ‘us’ or ‘our’ are references to First Sentier 
Investors, a global asset management business which is 
ultimately owned by Mitsubishi UFJ Financial Group. Certain of 
our investment teams operate under the trading names FSSA 
Investment Managers, Stewart Investors and Realindex 
Investments, all of which are part of the First Sentier 
Investors group.
We communicate and conduct business through different legal 
entities in different locations. This material is communicated in:
• Australia and New Zealand by First Sentier Investors 

(Australia) IM Ltd, authorised and regulated in Australia by 
the Australian Securities and Investments Commission 
(AFSL 289017; ABN 89 114 194311)

• European Economic Area by First Sentier Investors (Ireland) 
Limited, authorised and regulated in Ireland by the Central 
Bank of Ireland (CBI reg no. C182306; reg office 70 Sir John 
Rogerson’s Quay, Dublin 2, Ireland; reg company no. 
629188)

• Hong Kong by First Sentier Investors (Hong Kong) Limited 
and has not been reviewed by the Securities & Futures 
Commission in Hong Kong. First Sentier Investors is a 
business name of First Sentier Investors (Hong Kong) 
Limited. First Sentier Investors and FSSA Investment 
Managers are business names of First Sentier Investors 
(Hong Kong) Limited. First Sentier Investors and Stewart 
Investors are business names of First Sentier Investors 
(Hong Kong) Limited.

• Singapore by First Sentier Investors (Singapore) (reg 
company no. 196900420D) and this advertisement or 
material has not been reviewed by the Monetary Authority of 
Singapore. First Sentier Investors (registration number 
53236800B) is a business division of First Sentier Investors 

(Singapore). First Sentier Investors (registration number 
53236800B) and FSSA Investment Managers (registration 
number 53314080C) are business divisions of First Sentier 
Investors (Singapore). First Sentier Investors (registration 
number 53236800B) and Stewart Investors (registration 
number 53310114W) are business divisions of First Sentier 
Investors (Singapore).

• Japan by First Sentier Investors (Japan) Limited, authorised 
and regulated by the Financial Service Agency (Director of 
Kanto Local Finance Bureau (Registered Financial 
Institutions) No.2611)

• United Kingdom by First Sentier Investors (UK) Funds 
Limited, authorised and regulated by the Financial Conduct 
Authority (reg. no. 2294743; reg office Finsbury Circus 
House, 15 Finsbury Circus, London EC2M 7EB)

• United States by First Sentier Investors (US) LLC, authorised 
and regulated by the Securities Exchange Commission (RIA 
801-93167)

• Other jurisdictions, where this document may lawfully be 
issued, by First Sentier Investors International IM Limited, 
authorised and regulated in the UK by the Financial Conduct 
Authority (FCA ref no. 122512; Registered office: 23 St. 
Andrew Square, Edinburgh, EH2 1BB; Company no. 
SC079063).

To the extent permitted by law, MUFG and its subsidiaries are 
not liable for any loss or damage as a result of reliance on any 
statement or information contained in this document. 
Neither MUFG nor any of its subsidiaries guarantee the 
performance of any investment products referred to in this 
document or the repayment of capital. Any investments referred 
to are not deposits or other liabilities of MUFG or its subsidiaries, 
and are subject to investment risk, including loss of income and 
capital invested.
© First Sentier Investors Group
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